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Footwear 

  
 

 

The retail footwear sector saw a pullback in top-line sales and comparable store sales growth during 1Q25 as consumers 
concerned about tariffs and broader economic uncertainty reduced their in-store visits and overall spending, including 
through e-commerce platforms. Average comps for the companies in our coverage declined 2%, following a 2.1% increase 
in 4Q24, and average sales edged up 0.1%, benefiting from net store growth by stronger operators. Among these better 
performing companies were Boot Barn and Skechers. Boot Barn led the retailers in our coverage with 16.8% sales growth 
and 6% comps, while also adding 21 new stores in the quarter and 59 over the past year. Another 65 to 70 stores are 
expected to open this year (ending March 2026). Demand for denim and western boots remained solid, but work boot 
comps declined. The Company plans to increase marketing spend to drive demand. Skechers 1Q revenue increased 7% 
based on growth in both its wholesale and D2C channels. D2C sales improved 11% in the U.S. alone, with strength across 
men’s, women’s, and kids categories. Domestic wholesale revenue growth was also positive but slower at 4%. Both 
channels saw higher volumes partially offset by lower average selling prices, as the Company continues to use promotions 
to support demand. Genesco continued its positive top-line trend with 5% comp growth in 1Q, including 8% growth at 
Journeys, where its revised athletic/casual assortment has gained popularity, leading to higher conversion rates and 
transaction sizes. The stronger performance has not changed the Company’s plans to continue shuttering underperforming 
locations, with a planned 22 openings and 69 closures indicating a net decline of 47 stores, or 3.6%, this year. Schuh comps 
remained soft at 1% and J&M comps fell 2%. 

The other retailers in our coverage reported both sales and comp erosion during 1Q. Shoe Carnival again posted the 
sharpest comp decline this quarter at 8.1%. The namesake banner continues to underperform with weaker volumes across 
both athletic and non-athletic categories. At the same time, strong results from newly converted Shoe Station stores with 
broader assortments and a higher income consumer base led to management accelerating its re-banner strategy; it now 
expects to reach 80% Shoe Station by March 2027. After 24 conversions in 1Q, the Company expects another 51 by year-
end. Caleres has not yet been able to turn around Famous Footwear, which saw 1Q comps fall 4.6% on weaker in-store 
traffic and e-commerce volume. The Company increased promotions to sell through slow-moving spring inventory, and is 
hopeful that the addition of newer, name-brand products will help drive traffic going forward. Caleres’ Brand Portfolio 
business has seen mixed results, with casual and sneaker products outperforming dress and other categories. Designer 
Brands lost its top-line momentum from 2H24 with a 7.8% comp decline in 1Q25. Management blamed weaker consumer 
sentiment amid tariff uncertainty and reiterated its strategy to add more national brands and emphasize its private label 
brands to better appeal to a pressured consumer base. Expected price increases to pass on tariff costs will likely be 
necessary to preserve margins, at the cost of weakening DSW’s value proposition. Foot Locker’s comps fell back into  

 Comps Sales YoY Sales E-Comm E-Comm Quarter-End 

  (millions) % Change % Growth % of Sales Date 

Boot Barn 6.0% $453.7 16.8% 11.1% 10.0% 3/29/2025 

Caleres (Famous Footwear) -4.6% $614.2 -6.8% 2.5% N/A 5/3/2025 

Designer Brands (DSW) -7.8% $686.9 -8.0% N/A N/A 5/3/2025 

Foot Locker -2.6% $1,788.0 -4.8% 4.1% 18.6% 5/3/2025 

Genesco (Journeys) 5.0% $474.0 3.6% N/A N/A 5/3/2025 

Shoe Carnival -8.1% $277.7 -7.5% N/A 11.0% 5/3/2025 

Skechers N/A $2,411.6 7.1% N/A N/A 3/31/2025 

Average -2.0%   0.1% 5.9% 13.2%   

Key Takeaways 
■ Comparable sales growth slowed across the industry as consumers reduced visits and spending in response to 

tariff and inflation uncertainty.  

■ Retailers remain promotional as they seek to maintain share, but many also expect to raise prices to offset 
higher costs from tariffs.  
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negative territory at a 2.6% global decline and a 0.5% decrease 
in N.A. alone. This included drops at Foot Locker U.S. (-0.9%) and 
WSS (-4.6%) partially offset by growth at Kids Foot Locker 
(3.4%) and Champs (0.5%). While the Company expects to 
shutter 90 net stores this year, it also continues to refresh and 
remodel existing stores. Foot Locker’s pending acquisition by 
Dick’s could benefit both companies through greater scale and 
cost synergies; Foot Locker is expected to continue to operate 
as a standalone business unit. 

In response to tariffs placed on imports from China and other 
major manufacturing nations, most footwear retailers have 
sought to mitigate the impact by pulling forward some 
purchases, diversifying and shifting sourcing, adjusting supply 
chains and negotiating with vendors. Nevertheless, several retailers expect to raise selling prices to pass on tariff-related 
cost increases in the second half, including Genesco and Boot Barn. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Sporting goods figures are not seasonally adjusted 
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2025 Seasonally Adjusted Retail Sales (Monthly % Change Year-Over-Year)  
Source: U.S. Census 

Upcoming Comparative Periods 

  Apr'25 May'25 Jun'25 Jul'24 Aug'24 Sep'24 

Total Retail Sales 4.8% 3.5% 3.9% 3.0% 1.9% 2.0% 

Retail Sales Ex Auto 4.0% 3.7% 3.3% 3.4% 2.2% 2.5% 

Retail Sales Ex Auto and Gas 5.2% 4.7% 4.1% 3.6% 3.2% 4.1% 

By Category:             

Furniture & home furnishings 7.7% 5.9% 4.5% -0.7% -1.0% 2.5% 

Electronics & appliance -0.2% -2.1% -0.2% 3.7% -0.6% -4.9% 

Building materials, garden equip. & supplies 1.9% -0.3% -1.1% 0.3% -0.3% 1.4% 

Food & beverage stores 2.6% 2.3% 2.5% 2.8% 1.6% 2.6% 

Grocery stores 2.8% 2.5% 2.7% 2.8% 1.5% 2.5% 

Health & personal care 8.6% 7.9% 8.3% 6.3% 4.5% 7.1% 

Gasoline stations -7.0% -5.8% -4.4% 1.3% -6.7% -10.7% 

Clothing & clothing accessories 4.3% 3.4% 3.9% 2.8% 0.3% 2.3% 

Sporting goods, hobby, musical 
instrument & book stores 1.3% 0.7% 1.6% -7.1% -3.7% -2.2% 

Footwear -0.9% 0.4% TBD 1.2% -6.5% -7.6% 

General merchandise 2.6% 2.6% 3.2% 2.8% 1.4% 2.6% 

Department stores -3.9% -2.7% -3.6% -4.8% -6.1% -3.4% 

Nonstore retailers 7.9% 7.6% 4.5% 5.8% 6.6% 7.2% 

Food services & drinking places 6.9% 6.2% 6.6% 4.3% 4.2% 4.3% 
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For questions or analytical support, please call: 

Alan Lee - (800) 789-0123, ext. 146 

 


