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CHAIN MARKET COMPARISON

The Cleveland, OH, MSA is the 34th largest MSA in the nation, and the third largest in
Ohio. Its six counties are home to 2.1 million people. Cuyahoga County is the core
county of the metro and is the second most populous county in the state.

The local economy is diverse, with notable contributions from healthcare, banking,
insurance, and manufacturing sectors. The Cleveland Clinic is the largest area
employer, and the region serves as headquarters to a few Fortune 500 companies,
notably Progressive Insurance, Sherwin-Williams, and KeyCorp Bank. The metro area’s
gross domestic product is 36th in the nation, behind sister Ohio MSAs, Cincinnati and
Columbus.[1]

The region’s grocery environment sees a fairly modest number of banners. Market
parity keeps any single banner from dominating. Giant Eagle leads the sector with more
than 21% of the market share (including its Market District banner), followed by
Walmart, whose Supercenter and Sam’s Club banners combine to nearly reach 14% of
the market share. The top five banners, combined, barely exceed 50% of the total
market share. Aldi, which is fifth in market share, joins Giant Eagle at the top spot in
terms of store count, with 42. Marc’s, a locally owned discount operator, trails the two
by only a half dozen stores and is third in terms of market share.

There has been limited activity in the metro regarding announced new stores. The
static (or even slightly declining) population growth certainly lends credence to the
idea that the grocery supply is in balance with the demand. This suggests that the
sector is quite stable, and is hopefully accompanied by equal stability in terms of few
store closures.
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(1) Source: Bureau of Economic Analysis 2023 data, 2024. 

Note: All numbers reflect Food Group data only, and are as of 2025. Market share totals exclude leakage. Future store openings include rumored, planned, and proposed stores that are being monitored
*Grocery Outlet store performance estimates are based on their portfolio, not on the specific stores in this market.

Grocery Outlet is one exception to the no-growth paradigm. They just entered the market with two new stores this year. A third is expected to
open this summer, with plans for more. Meijer entered the market in 2019. They currently operate six of their supercenter stores in the MSA, plus
a small format Fairfax Market in the Fairfax neighborhood of Cleveland. They also have plans for a potential two additional stores in the future.
Surprisingly, Kroger, which is headquartered in Cincinnati, has no presence in the Cleveland metro, having shuttered its area stores in 1986. It has
announced that it will re-enter the market with a newly constructed home delivery fulfillment center to serve the Cleveland market and beyond. 
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Growing Banners, by Sales Area

Share of Supermarket Sales, Current (2025)

CURRENT MARKET SHARE & EXPECTED GROWTH

2,086,320

887,556
$67,645
$100,869

34.6%

Major Grocer Weekly Sales in Market (2025): $129.2M

286
294

Total Population:
Projected Pop Growth (5yr):       
Total Households:
Median HH Income:
Average HH Income:
Bachelor’s or Higher:
Total Number of Grocery Stores in Market (2025):
Total Number of Projected Grocery Stores (2028):
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Areas with Concentrated High Performing Stores

Dots indicate active grocers

Area of high-performing grocers are well distributed across
the Cleveland metro. There are several discrete pockets with
high concentrations of such stores, most of which are
connected by extended secondary areas with respectable
degrees of performance.

The largest “hotspot” is found in Mentor and Painesville,
northeast of Cleveland.  The Woodmere-Orange
communities along I-271 east of Cleveland are another
hotspot. On the other side of the metro, in Avon, is another
significant aggregation of high-performing grocers.

Secondary areas of note include the stretch from Rocky
River to Lakewood in western Cleveland, as well as an
extended region just south, along I-480, centered on
Brooklyn. Across town, the area centered on South Euclid
and University Heights finds itself part of an expansive area
of respectable grocery performance. These secondary areas,
while solid in performance, approach a lower zenith than do
the primary hotspots or have more dispersed grocery
coverage.

The southern reaches of the metro have a couple of
additional secondary pockets, including Strongsville in
southern Cuyahoga County and Medina in Medina County.

Giant Eagle leads the Cleveland Grocery market with its 21.2% market share and 44 stores operated by its two banners, Giant Eagle and Market
District. Despite the naming similarities, Giant Eagle is completely unaffiliated with the two Ahold Delhaize grocers that operate under the Giant
banner. (For a discussion of Giant-Landover and Giant-Carlisle, please check out our Grocery Market Alert for Washington, DC, issued May 2025.) 

Giant Eagle’s precursor, Eagle Grocery, was founded in Pittsburgh in 1918. Ten years later, it had grown to 125 stores and was sold to Kroger. In 1931,
Giant Eagle was formed, and the first Giant Eagle supermarket was opened in 1936.[1] Through the next decade, it grew throughout the Pittsburgh
area, then eventually beyond. Today, it operates around 190 Giant Eagle stores and 20 Market District stores, predominantly in Ohio (where it operates
the most locations) and Pennsylvania, with a handful in Frederick, MD, Morgantown, WV, and the Indianapolis, IN, MSA. 

Descendants of the original five founding families still own and operate the grocer, although it is currently led by the company’s first non-family CEO.
In 2024, Giant Eagle ranked 42  by revenue ($11.1 B) and by employee count (34,000) among all privately held companies. It placed sixth among food
markets on that same list.[2]
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Grocer Spotlight: Giant Eagle

[1] Source: Giant Eagle, www.gianteagle.com/about-us/our-history. [2] “Top Private Companies,” Forbes, 2024. #1-5 food markets were Publix, HEB, Meijer, Hy-Vee, and Wegmans.
[3] Progressive Grocer, 2006. [4] “Giant Eagle Private Company Overview,” RetailStat, March 14, 2025.

Areas of High-Performing Grocers

Giant Eagle entered the Cleveland market in 1998. In 2006, the grocer expanded its local presence when it took
over locations vacated by Tops Markets when that Giant-Carlisle banner (a subsidiary of Ahold) left Ohio.[3]
Today, Giant Eagle’s 44 Cleveland stores rank the MSA second in the corporate portfolio, behind only the
Pittsburgh metro’s 71. Columbus, OH, ranks third on that list with 20 stores, and nearby Akron is fourth with 17.

The two supermarket banners it operates under in Cleveland and elsewhere are geared toward slightly different
grocery strategies. The main Giant Eagle banner is a standard Conventional format designed to meet the typical
grocery needs of a community. These stores often have slightly tailored merchandising and department
services to meet the needs of the trade area. In 2006, the Market District brand was created. It is a
Quality/Service format designed to attract upscale shoppers. These norms aren’t fixed; in some neighborhoods,
the Giant Eagle banner’s typical Conventional format may feel more upscale, while some Market District units
may feel closer to Conventional.

In addition to its supermarket banners, Giant Eagle operates about 270 GetGo Cafe + Markets. However, the
company is expected to close on the sale of this side of its business by the end of 2025 to Alimentation
Couche-Tard for $1.6 billion.[4] This should strengthen the grocer’s focus on its core supermarket and
pharmacy businesses in this increasingly competitive business sector where margins are slim.


