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Coffee Is Still Growing... And One Name Might Surprise You

Everyone knows Starbucks.

Many know Dutch Bros.

Some have heard of Scooter’s.

But if you’re talking about future growth, there’s a new name surging into the mix: 7

Brew Coffee.

The Industry Still Has Caffeine in the Tank

Even as consumers moderate discretionary spending, the U.S. coffee-shop segment
continues to expand—crossing 42,000+ branded locations in 2025, up ~76% vs.

2020 (per aggregated POI data). Growth is being driven by:

¢ Drive-thru—only formats
o Smaller, lower-cost footprints
¢ High throughput + personalization

¢ Younger consumer adoption



The 7 Brew Story

Founded in 2017 in Rogers, Arkansas, 7 Brew Coffee has rocketed from zero to
roughly 494 stores by 2025. Its model is pure drive-thru—small footprint, double-
lane layout, high-energy service, and no indoor seating—built for speed, volume,
and personalization.

The company has 266 new openings planned for 2025 and beyond, giving it one
of the fastest growth trajectories in the category. With a rapidly expanding franchise
system and strong unit economics, 7 Brew is already the #2 drive-thru-only coffee
chain in the U.S., behind Dutch Bros.

[ Request a Sample List of 7 Brew Recent and Future Openings ]

How the Numbers Stack Up
Store Growth Comparison Since 2020

Absolute Store Count

Brand 2020 Stores Latest Stores
Dutch Bros 372 1,118
Scooter's 266 895
Starbucks 15,120 16,772

7 Brew =0 494
Dunkin' 9,570 10,000
Caribou Coffee 463 495

Percentage Growth Since 2020:

Dutch Bros Scoolers Starbucks gHEN Dunkin' Caribou

+201% +11%

Source: RetailStat POI Dataset
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Planned U.S. Openings (2025 and Beyond)

Brand Planned Openings (2025+) Drive-Thru Format
Starbucks U.5. 507 Many drive-thrus
Caribou 300 “Cabin” drive-thru
Dunkin 273 Many drive-thrus

7 Brew 266 Drive-thru only
Dutch Bros 250 Drive-thru focused
Scooter's 97 Drive-thru kiosks

Source: RetailStat ROC Database

Competitive Deep Dive

Starbucks

™

Starbucks' recent challenges have been more operational than competitive. Its
heavy push into mobile/digital ordering (now 30%+ of U.S. orders) overwhelmed
stores and contributed to perceived declines in accuracy and service quality. Under
CEO Brian Niccol:


https://store.retailstat.com/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9M0mOJppjkeNQCUArwaLAus-sol4azISlHx6M4HsvjWeOD5WqtPVJV4GSGc7cRer7Lr7Hb

Renewed focus on coffeehouse experience

Phasing out pickup-only stores by 2026

Continuing to expand drive-thru with better execution

Introducing Green Apron Service to improve speed/accuracy

Still primarily company-operated (~10,000 units vs. 6,800 licensed)

[ Request a Sample List of Starbucks Recent and Future Openings ]

e sy
DUNKIN'  Dunkin
oouurs

100% franchised
Opened 10,000th store in October 2025
Operates ~94 drive-thru-only, ~4,643 with drive-thru windows, and ~2,453

without drive-thrus

Growth fueled by drive-thru-first freestanding units and non-traditional

placements such as gas/convenience, travel/retail concessions

[ Request a Sample List of Dunkin's Recent and Future Openings ]

DutchHBRrROS Dutch Bros. Coffee

e (e

¢ Drive-thru—centric with strong beverage customization
e 70% company-operated vs. 30% franchised

¢ One of the fastest-growing operators in the category

[ Request a Sample List of Dutch Bros. Recent and Future Openings ]
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Scooter's Coffee

¢ 97 planned openings, plus 243 signed-but-not-opened agreements
e ~97% franchised
e AUV $900k-$1.0M

e Small-box drive-thru kiosks fuel rapid growth

[ Request a Sample List of Scooter's Coffee Recent and Future Openings ]

G"“"""j' Caribou Coffee

Privately held with Panera + Einstein Bros
Traditional stores: ~$1.1M AUV
Caribou Cabin: ~$820k AUV

Expanding via coffeehouse + cabin formats

[ Request a Sample List of Caribou Coffee Recent and Future Openings ]

What It Really Means

The U.S. coffee market isn’t splitting into two camps — it's rebalancing.

e Starbucks is leaning back into execution and the café experience, while still
expanding drive-thrus.
¢ Drive-thru specialists—7 Brew, Dutch Bros, Scooter’'s—are capturing the
majority of new unit growth thanks to:
o Lower-cost, high-throughput footprints
o Franchise scalability

° Younger consumer appeal

Among these, 7 Brew stands out as the upstart most consumers haven’t heard of

yet — but soon will.

[ About RetailStat Products ]
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