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A bigger, steadier and more real-
estate driven specialty retail platform

On September 2, 2026, Spencer Spirit Holdings completed its acquisition of Hot Topic, Inc. from
Sycamore Partners for a reported estimated $350 million. The deal combines six brands and
more than 3,100 locations across North America, and moves a business built around one
Halloween season toward year-round fandom spending.

3,139+ $3.10B $467M-$497M

combined store locations across estimated combined annual estimated combined annual
six brands sales EBITDA

~0.29x 367 54%

estimated sales multiple paid; malls where Hot Topic and of 2,574 tracked U.S. addresses
roughly 2x EBITDA Spencer's already co-tenant sitin just ten states

Key findings

m Diversification. Spirit Halloween drove most of Spencer Spirit's growth, but its revenue is concentrated in
the third and fourth quarters. Hot Topic and BoxLunch add roughly 900 stores that sell year-round.

m The price was modest. At an estimated 0.29x sales and about 2x EBITDA, the deal adds a profitable
earnings stream.

m The overlap already existed. 367 malls host both Hot Topic and Spencer's (about 59% of Hot Topic's
footprint), and 168 host Hot Topic, Spencer's and BoxLunch together. 64% of BoxLunch's footprint sits in
those triple-overlap malls.

m Two real estate models reinforce each other. Spirit Halloween exploits vacancy with short-term leases;
Hot Topic, BoxLunch and Spencer's compound traffic in permanent mall locations, often with the same
landlords.

m Scale without integration risk, but higher stakes. Hot Topic stays operationally independent under CEO
Steve Vranes. The open question is whether 3,100+ locations will translate into better vendor, licensing and
real estate economics.
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Building a diversified specialty retail platform

Spencer Spirit Holdings has evolved well beyond its roots as a mall-based novelty retailer. Through organic
expansion, concept development and acquisition, the Company has assembled a portfolio spanning
permanent specialty retail, seasonal pop-ups and licensed merchandise: six brands and more than 3,100
locations across North America following the September 2026 acquisition of Hot Topic, Inc.

While the six concepts keep distinct identities and operating models, the portfolio increasingly converges
around a common set of capabilities: identifying cultural trends, monetizing fandom and licensed IP, creating
experiential physical retail, and accessing real estate through both permanent and highly flexible formats.
Hot Topic adds scale to each of these while further diversifying Spencer Spirit away from its concentrated
Halloween exposure.

The result is an increasingly broad platform capable of monetizing consumer interests across different brands,
seasons, merchandise categories and real-estate formats.

Four milestones, one repeatable strategy

1947 1999 2024

Spencer's founded Spirit Halloween Spirit Christmas

2026

Hot Topic, BoxLunch

and Her Universe
acquired

acquired at roughly 60 launched with eight
stores stores

The pattern is consistent: Spencer Spirit applies its retail capabilities across concepts with distinct consumer
propositions but overlapping competencies. The portfolio now splits cleanly into two operating formats.

Permanent / year-round Seasonal / flexible

Spencer's - Hot Topic - BoxLunch Spirit Halloween - Spirit Christmas

Store count by banner
Spirit Halloween 1,550+
Spencer's 650+

Hot Topic N 615+
BoxLunch _ 280+

Spirit Christmas ~ [Jjj 44
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From Spencer's to a multi-
concept retail platform

«#¢ Spirit Halloween: the growth engine

Spencer's acquired Spirit Halloween in 1999 when Spirit had roughly 60 stores. It now operates more than 1,550,
a roughly 26-fold increase, and is the largest Halloween retailer in North America. In fiscal 2025 it opened a
record number of pop-up locations.

4 Spirit Christmas: repeating the playbook

Spirit Christmas launched in 2024 with eight stores, against an initial plan of ten, clustered in the Northeast
(Massachusetts, New Jersey, New York and Pennsylvania). Heading into its third season in 2026 it has grown to
44 |ocations, a 5.5x increase in two years.

The concept tests whether the Spirit Halloween playbook of short-term leases, standardized fixtures and a full
assortment reset can be repeated.

Hot Topic, Inc.: the 2026 acquisition

Spencer Spirit Holdings completed its acquisition of Hot Topic, Inc., a mall-based specialty retailer of officially
licensed pop-culture and music merchandise, from Sycamore Partners on September 2, 2026.

Hot Topic's assortment spans band and franchise apparel, accessories, novelties, collectibles and a growing
anime and manga category, aimed at a customer base that skews heavily toward 18- to 24-year-olds.

®= Governance after close
m Hot Topic, BoxLunch and Her Universe remain operationally independent from Spencer Spirit.
m The brands keep their existing California headquarters.

m CEO Steve Vranes stays on, reporting to Spencer Spirit CEO Steven Silverstein.

60 - 1,550+ 8 - 44

Spirit Halloween stores, 1999 acquisition to 2025 Spirit Christmas stores, 2024 launch to 2026 season
(5.5x%)
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A 2,244-store operator
acquired an 895-store portfolio

Spencer Spirit Holdings acquired Hot Topic for a reported estimated $350 million, implying roughly 0.29x sales
and about 2x EBITDA. The combined Company generates approximately $3.10 billion in estimated annual sales.

Metric” Spencer Spirit Holdings Hot Topic, Inc. Combined

Spencer's, Spirit Halloween, Spirit Hot Topic, BoxLunch, Her Six brands
Christmas Universe

Store locations 2,244+ 895+

Estimated annual $1.90B $1.20B
sales

Estimated annual $317M $150M-$180M $467M-
EBITDA $497M

Estimated EBITDA 12.5%-15% 15%-16%
margin

* Figures are estimates given private ownership.

Estimated annual sales
Spencer Spirit $1.90B

Hot Topic, Inc. | $1.208

Combined $3.10B

~$350M ~0.29x ~2X

reported estimated transaction
value

estimated price-to-sales estimated price-to-EBITDA
multiple multiple

Financing

The transaction was supported by new debt Based on our estimates of $1.20 billion in annual sales
financing, with Wells Fargo as lead arranger. The and $150 million to $180 million of adjusted EBITDA,
Company did not disclose the purchase price or the the acquisition adds a sizable, profitable and largely
amount and terms of the financing, although the year-round earnings stream to Spencer Spirit's more
transaction was reportedly valued at $350 million. seasonal legacy business. Hot Topic contributes

about 39% of combined sales and roughly a third of
combined EBITDA.
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Steady expansion, built on the seasonal side

Heading into the acquisition, Spencer Spirit's operating story was one of steady expansion built almost entirely
on the seasonal side of the business. Across all three brands, growth came from replicating a proven pop-up
and permanent-store model, not from entering new categories.

Spirit Halloween Spencer'’s Spirit Christmas

Grew from an 8-store pilot in
2024 to roughly 44 stores
heading into its third season,

Opened a record number of Held a stable footprint of
pop-up locations, more than more than 650 mall stores
1,550, in fiscal 2025, extending even as industry-wide mall
its position as North America's traffic softened. E-commerce
largest Halloween retailer and makes up less than 10% of
the primary engine of its revenue.

Company growth.

testing whether the
Halloween playbook repeats
on a second calendar.

Financial position: margin pressure, ample liquidity

Spencer Spirit entered the transaction under margin pressure, given its tariff exposure on heavily China-
sourced product lines across Spencer's and Spirit Halloween, but with a conservative balance sheet and ample
liquidity to absorb it.

Metric Prior period Latest (pre-deal) Direction
Adjusted EBITDA margin (est.) 18.9% (prior year)

Free operating cash flow (est.) ~$182M

$346M $350M July 2031

Pre-deal cash balance ABL facility, expanding Maturity of the $350M term
seasonally to fund Halloween loan; no near-term maturities
inventory

The outlook was stable despite the decline in margin.
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A contracting flagship,
a growing sister banner

Hot Topic: pruning, not retreating

Hot Topic's footprint has contracted in recent years. The banner peaked around 675 stores in 2022 and declined
to roughly 615 by 2026, a 9% reduction concentrated in underperforming malls as leases expire, rather than a
broad retreat.

2022 peak ——— &T5
2026 e 615

BoxLunch: absorbing vacated mall space

BoxLunch, with about 280 stores, has been the more active growth engine. In March 2026 it opened its third
St. Louis-area location at Mid Rivers Mall, taking space from a former Torrid store in a CBL-owned property
running close to 20% vacancy. The move fits a pattern of absorbing space vacated by Torrid and other
struggling tenants.

Her Universe: a licensing channel

Her Universe operates without standalone stores, distributing its licensed apparel through Hot Topic,
BoxLunch and online channels.

Financial position

Hot Topic's financial disclosure is limited. The company has been private since Sycamore Partners took it off the
public markets in 2013 for about $600 million ($14 per share), in a deal that also included Torrid and Blackheart.
Sales, EBITDA and margin figures are RetailStat estimates unless stated otherwise.

$1.20 Billion $150M-$180M

estimated annual sales estimated EBITDA, a 12.5%-15% margin

At this level Hot Topic is a meaningful earnings contributor, and its mall locations and licensed merchandise
offer longer-term vendor, licensing and real estate scale benefits. Keeping Hot Topic, BoxLunch and Her
Universe independent under CEO Steve Vranes should help preserve the operating model and brand identities
that supported their performance heading into the transaction.
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The deal strengthens Spencer Spirit's
underlying strategy, not just its store count

Diversifies away from one seasonal
banner

Spirit Halloween has driven most of Spencer
Spirit's growth, but its revenue is concentrated in
3Q and 4Q. Hot Topic and BoxLunch add roughly
900 stores that sell year-round.

Extends a proven consumer thread

Fandom, licensed IP and experiential retail
already connect Spirit, Hot Topic and BoxLunch.
The deal formalizes a customer overlap that
existed before either company changed hands.

Fandom + licensed IP + experiential

Compounds a real estate advantage

Spirit Halloween's availability-driven leasing and
Hot Topic's traffic-driven mall presence

already land in many of the same malls. We
believe this sharpens each side's read on the
other's markets.

Adds scale without integration risk

Hot Topic, BoxLunch and Her Universe keep their
own headquarters, leadership and operating
model. Spencer Spirit gains store count and
negotiating leverage without absorbing another
company's operations.

Hot Topic and BoxLunch extend Spencer Spirit's customer relationship from a concentrated Halloween

purchase occasion toward year-round fandom spending. The merchandise categories overlap heavily: horror
and entertainment IP connect Spirit to Hot Topic, while anime and collectibles connect Hot Topic to BoxLunch.

Spirit Hot Topic

Halloween - Horror - Costumes

- Décor - Animatronics

Music - Alternative fashion -
Anime - Entertainment IP -
Collectibles

BoxLunch

Disney/Marvel - Anime -
Gaming - Collectibles - Gifts

Shared across all three: fandom, licensed IP and experiential retail.

With six concepts, Spencer Spirit can monetize a single IP relationship across multiple demographics,
categories, price points and shopping occasions: one horror franchise could appear as a costume at Spirit in
October, apparel at Hot Topic in spring and a collectible at BoxLunch at the holidays.

Spencer Spirit Holdings x Hot Topic
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Different formats, shared retail DNA

The six banners span two real estate formats and a wide range of price points. Their common denominator is
the ability to identify cultural trends and translate them quickly into differentiated merchandise and physical

retail experiences.

Legacy Spencer Spirit brands

Spirit Halloween Spencer'’s

Seasonal - Founded 1983 Mall - Founded 1947

1,550+ stores 650+ stores

Flexible real estate and Trends, novelty and mall retail
experiential retail

Acquired Hot Topic, Inc. brands

Hot Topic BoxLunch
Mall - Founded 1989 Mall - Founded 2015

615+ stores 280+ stores

Fandom, music, anime and Licensed IP, gifting and
licensed IP collectibles

Spirit Christmas
Seasonal - Founded 2024

44 stores

Flexible real estate; replicated
seasonal model

Her Universe
Apparel - Founded 2010

No standalone

stores

Sold via Hot Topic, BoxLunch
and online; fandom
and licensing

Portfolio view: three permanent mall banners (Spencer's, Hot Topic, BoxLunch) now sit alongside two
seasonal pop-up banners (Spirit Halloween, Spirit Christmas) and one licensing-led apparel line (Her
Universe). That mix gives Spencer Spirit exposure to every quarter of the calendar and both ends of the
real estate spectrum, from multi-year mall leases to single-season vacant boxes.

Portfolio balance by format
Seasonal pop-up

Permanent mall

Spencer Spirit Holdings x Hot Topic

1,594
1,545
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A footprint that reaches all 50 states

g0=
50250z
ROE

Eog

VA

Zom

gog

H-T4

Eost

RetailStat's tracked footprint across Spirit Halloween, Hot Topic, Spencer's and BoxLunch; top 12 states labeled. Lighter shading
indicates more stores. Positions are geographic schematics, not individual store points.

316 42 of 50

combined stores in California, the most of any state states already carry all four brands

Ten states carry more than half the combined footprint

California 316 12.3%
Texas 236 9.2%

Florida 172 6.7%

New York 124 4.8%

Pennsylvania 117 4.5%

Ohio 103 4.0%

Illinois 91 3.5%

Michigan 84 3.3%

Washington 813.1%

Arizona 76 3.0%

Combined RetailStat-tracked U.S. addresses across Spirit Halloween, Hot Topic, Spencer's and BoxLunch; share of 2,574 total
U.S. addresses. RetailStat's tracked, address-level location data can differ from reported totals due to ongoing activity.
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The overlap is geographic,
and already in the same malls

The ten largest states hold 54% of the 2,574 tracked U.S. addresses. California and Texas alone account for more
than a fifth of the combined footprint. Any post-merger overlap analysis (shared malls, duplicate trade areas,
cannibalization risk) carries the most weight in these two states.

Spirit Halloween's footprint is availability-driven, while Hot Topic's is traffic-driven and anchored to malls. They
land in the same states because both follow population and retail density, even though they choose sites for
different reasons.

Mall co-tenancy before any post-deal changes

Matching shopping-center names across Hot Topic, Spencer's and BoxLunch's tracked locations surfaces
meaningful overlap. Spirit Halloween is excluded because its pop-up format is not typically a mall-interior
co-tenant.

367 168

malls with both Hot Topic and Spencer's, about 59% malls with all three: Hot Topic, Spencer's and
of Hot Topic's footprint BoxLunch

64% CA-TX-FL

of BoxLunch's footprint sits in a triple-overlap mall lead triple-overlap count: 24, 21 and 12 malls

Triple-overlap malls by leading state
California 24
Texas 21

Florida — 12

What the overlap means

m For landlords: 367 centers now negotiate with one parent company across at least two banners, and 168
across three. Renewals, relocations and rent negotiations can now be coordinated across banners.

m For the Company: overlapping malls are where purchasing, leasing and staffing scale shows up first, and
where store rationalization decisions will be tested as leases roll.
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Four footprints, one set of markets

Spirit Halloween is the highest-volume single banner by store count, but its footprint disappears every winter.
Hot Topic's smaller store base sells the same physical shelf space twelve months a year. Together, the two
banners span both the vacancy cycle and the traffic cycle in the same markets.

Spirit Halloween CA - 136 stores Hot Topic CA - 76 stores
¥
wr F
s :
1 ¥ A
5
i
# L
1,122 U.S. addresses, plus 78 across Canada 582 U.S. addresses, plus 42 across Canada and Puerto
(N[¢)
Spencer's TX - 57 stores BoxLunch CA - 49 stores
a_ %
606 U.S. addresses, plus 49 across Canada 264 U.S. addresses

California leads three of the four banners. Spencer's is the exception, with Texas as its largest state.

RetailStat tracked locations at time of analysis, which may differ from Company reported store count. Top state and count

shown for each banner.

o0
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Vacant big-box space is the Spirit
Halloween real estate model

Spirit Halloween signs short-term leases, roughly mid-July through mid-November, on spaces between 5,000
and 50,000 square feet: power centers, strip centers, freestanding buildings, downtown sites and malls. The
real estate team starts outreach as early as spring, building the landlord relationships that make each fall's
rollout possible.

Site criteria Best-fit boxes
m 35,000+ residents within 3 to 5 miles Former party, softlines, home, craft and off-price
m 25,000+ daily vehicle traffic stores often already have the visibility, parking, HVAC,

bathrooms and open floor Spirit needs. Brokers

describe standardized fixtures, pop-up walls, POS

m Existing visibility, parking, HVAC and restrooms and banner kits that convert a suitable vacant box
in minimal time, keeping tenant-improvement
spend low.

m 5,000 to 50,000 sq ft of open floor

Chains Spirit commonly follows into vacant space

m Bed Bath & Beyond m CVS m Forever21
m Rite Aid m Toys"R"Us B Joann

m Tuesday Morning m Kmart m Party City
m Sears m Big Lots

Spirit Halloween commonly takes space vacated by chains such as Bed Bath & Beyond, Rite Aid, Tuesday
Morning, Sears and CVS. Four of those five have filed for bankruptcy in the past eight years. Party City's 2024
bankruptcy and store closures gave Spirit Halloween a fresh pipeline of both customers and available space.
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Two real estate models
that reinforce each other

Format Seasonal pop-up Permanent mall retail

Brands Spirit Halloween, Spirit Christmas Hot Topic, BoxLunch, Spencer's

Typical location Vacant big-box and strip-center Enclosed and open-air mall storefronts
space, downtown retail and malls

Lease term Short-term, roughly one season Multi-year

Assortment Reset entirely each year Refreshed seasonally; year-round traffic
driven by music, entertainment, anime
and pop-culture IP

Site selection driver Availability of suitable vacant space Mall traffic and fandom demand

Combined stores 1,594 1,545

How the models reinforce each other
Spirit is built to exploit vacancy. Hot Topic is built to compound traffic and fandom in permanent mall locations.
RetailStat's view: Spirit Halloween's seasonal leasing model depends on constant landlord relationships and

vacancy intelligence. Given that 367 malls already host both Hot Topic and Spencer's, and 168 host all three
banners, Spirit's scouting could plausibly inform where space opens up for the permanent banners.

What seasonal leasing gives the mall What permanent leasing gives Spirit

banners Potential benefit: year-round presence and
Potential benefit: early signals on which centers leverage with mall owners, plus traffic data on

and trade areas are losing tenants, and a which centers still draw the shopper Spirit targets
standing relationship with landlords before each fall.
permanent renewals come due.

Near-even split: with 1,594 seasonal and 1,545 permanent stores, neither format dominates. That
balance is new: before the deal, seasonal stores outnumbered permanent ones by more than two to
one.
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A bigger, steadier, more resilient
specialty retail platform

Spencer Spirit Holdings is evolving from a collection of recognizable retail concepts into a
broader specialty retail platform. Its competitive advantage rests on shared capabilities spanning
trend identification, licensed merchandise, experiential retail and flexible access to physical

real estate.

Scale, not consolidation

A steadier revenue Areal estate flywheel

calendar RetailStat's view: Spirit
A business once concentrated Halloween's landlord outreach

Hot Topic, BoxLunch and Her
Universe stay operationally
independent. Spencer Spirit
gains 895 stores of
negotiating leverage without
absorbing another company's
day-to-day operations.

around Spirit Halloween's 3Q- could sharpen the same

4Q now runs two formats at relationships the mall banners
once: seasonal pop-ups and rely on for permanent space.
permanent mall stores selling

every month of the year.

The strategy offers greater diversification and potential scale benefits, but the debt-funded acquisition also
raises the stakes. The key question is whether Spencer Spirit can translate its 3,100+ location portfolio into
stronger vendor, licensing and real estate economics while preserving the distinct identities that made its
individual concepts successful.
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PUT THE SAME DATA BEHIND YOUR
NEXT DECISION

Location, co-tenancy and credit intelligence on Spirit Halloween, Hot Topic, Spencer's,

BoxLunch and the retailers they share space with.

Request a data sample Buy brand location lists Speak with our analysts
sales@retailstat.com store.retailstat.com retailstat.com/contact-us
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